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Online Learning: Smoke or Fire?
What is temporary due to the
pandemic?

What is here to stay?

Educause 2021 Horizons Report
Technological

Social
• Remote Work/Learning
• Widening of Digital Divide
• Mental Health Issues

Economic
• Decreasing higher education
funding
• Demand for new/different
workforce skills
• Uncertainty in economic models

Political
• Increase in online
globalization
• Rise of nationalism
• Public funding for higher
education

• Widespread adoption of hybrid
learning models
• Increased use of learning
technologies
• Online faculty development

Environmental
• Climate change
• Reduction in work travel
• Sustainable development

4 Scenarios

Growth Scenario
10 years after vaccinations bring COVID under control . . .
• Online learning is not only accepted, but demand for online increases
• Instructors previously skeptical of online learning are now “believers”
• “Believing” in online learning on instructors’ part → better learning
experiences for students
• Better learning experiences → increased demand for blended classes and
flexible schedules
• Instructors complete self-paced online faculty development modules that
“embody the best practices and designs of online and hybrid learning”

Is this future possible? How possible?

Collapse Scenario
10 years later . . .
•

End of higher education as we know it

•

State funding for public higher education is eliminated

•

Institutions that are dependent on tuition for their budget are unable to survive
drop in enrollment

•

Faculty are replaced with individuals lacking expertise but who can teach
“efficiently”

•

Automated instruction technologies increase

How likely is this terrible outcome?

Ultimately, the Growth outcome - to us seems more likely.
But only if we keep fueling the fire of
offering quality online learning options to
students where it makes sense.

What Do Students Think? (EDT Grad Students)
Prompt: Identify an education technology that has come to the
forefront due to COVID that will be used far more than it was
before the pandemic.
Responses
• Learning Management systems
• Zoom and Google Meet
• Online study tools: Quizlet, Kahoot, Blooket, Gimkit, etc

What Do Students Think? (Survey)

How has your perception of online classes changed
from before the pandemic to now?
A. Much worse
B. Somewhat worse
C. About the same
D. Somewhat better
E. Much better

What Do Students Think? (Survey)

Center for Online Learning Observations
• We were already headed in a Zoomward direction. Now
dramatically accelerated.
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Async Activities
• Videos
• Online Quizzing
• Learning Apps
– Assessment: Interactive Videos, Quizzing
– Feedback: Polling, Emoji Ratings
– Study Tools: Flashcards, Study Questions

Solve Problems Before they Happen

What are
the
crimes in
your
class?

Modality Talk
Why this matters to students
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What do you think?

Why do these distinctions matter to students?

Fatigue & Attitude vs. Expectation
• Some of us are tired…

–

Quality of instruction needs to be high

• Some of us feel online learning is inferior

–

Quality of instruction still needs to be high

• Our students and the larger market want and
expect online learning and flexibility

Questions & Discussion

